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1.  Mission Statement

The mission of the Hope Township Sports Programs are to offer the children of Hope Township a recreational outlet through sports; to conduct, supervise and evaluate a broad-based, comprehensive program for the student athletes; and to teach sports, camaraderie, fair play and most of all, fun for the student athletes and their parents.

Any suggested changes or amendments to these Policies and Procedures are to be addressed in writing to the Hope Township Committee for consideration.

2.  Code of Ethics

“THE SPIRIT OF THE GAME – EQUALITY, SAFETY AND ENJOYMENT”

Good sportsmanship is about playing by the rules, discipline, respect and self-control.  A good sport has fun because he/she enjoys playing the game more than the final outcome.  A child playing on team sports should be gracious and humble whether they win or lose.  When they lose, they should shake hands with the winner and commend their efforts on a job well done.  When they win, they should thank their opponents for a good game.  It is the responsibility of the parents and coaches to set a good example.  Player attitude is a direct reflection of adult leadership.  The following rules apply to anyone participating or attending any Hope Township sponsored for Sports event:

1) Enthusiastically support and practice the “everyone plays” philosophy   according to each individual league guidelines.

2) Respect coaches, officials, teammates and opponents of the game.

3) Accept the judgment calls of the coaches and the officials without argument.  The official is given control before, during, and after the game; this includes authority over everyone in attendance.  The official will give anyone displaying blatant disregard for the integrity or judgment of another, whether they are a parent, spectator, coach or player, a warning.  If the offensive behavior continues, the game will be stopped, and the offender will be ordered to leave.  If the offender refuses to leave, the team supported by the offender will be forced to forfeit that game as a loss and the police will be called.

4) Respect your teammates as well as your opponents.  Show respect by treating others the way you want to be treated.  Offer encouragement to teammates, especially when they make mistakes.  Discourage booing and never ridicule players for making mistakes or losing a game.

5) Lead by example in demonstrating fair play and sportsmanship.  Parents and coaches should provide a positive role model in terms of language and conduct.  Cursing, abusive language, violence or threats of any sort will not be tolerated by anyone at the event.  These actions will lead to a forfeiture of the game and possible expulsion from any further Recreation events.

6) Tobacco, alcohol and illegal substances are not permitted at any event.  Smoking is not allowed anywhere on any school property per State Statute.

7) Be honest! No evasion of rules, whether intentional or not, to gain advantage over an opponent, will be allowed.

8) All participants should strive to be humble in victory and gracious in defeat, without resorting to bragging or excuses.

9) This is a recreational program, above all, everyone involved should remember this is supposed to be fun.






3. Sports Registration

3.1.  Registration Period

Registration forms will be available via the Hope Township website (under the Recreation tab) or can be obtained at the Municipal Building or by contacting the Sports Director.  Registration forms must be returned to the Municipal Building by the designated deadline date.  Registration fees must be included in order for registration to be complete.  The deadline dates will be clearly defined on the registration form cover letter.

3.2.  Registration Fees

Basketball Program

Grades 3-8 pay $60.00 to register, each additional child remains at $60.00
 
1st and 2nd Grade Clinic - pays $30 due to the fact that they play surrounding communities with clinic teams (these teams do not fall under the mandates of the Warren County Basketball League).
 
Pre-K4 and Kindergarten Clinic - pays $20.  This level is strictly instructional and teaches the children the skills and rules that the sport of basketball requires.

Soccer Program

		Div 3-6 ($50)
	  		 	PrK/K- ($20)
				Uniform- ($15) *Only if needed

Baseball/Softball Program

Baseball 
Tee Ball 5&6 as of 5/1  $30
Cal Ripken Rookie 7&8 as of 5/1/   $60
Cal Ripken Minor 9&10 as of 5/1   $60
Cal Ripken Major11&12 as of 5/1   $65
Babe Ruth 13,14 & 15 as of 5/1    $75

Softball
Pony 1&2 grade   $60
Junior 3& 4 grade  $60
Intermediate 5&6 grade $60
Senior 7&8grade $60


3.3.  Late Registration

Registration forms received after the deadline are considered late registrations.  These will be reviewed by the Sports Directors.  Following the Team Composition Guidelines in Section 5, late registrations may not be accepted; and therefore, the child may not be able to participate in the upcoming season.  If accepted, late registrations will be placed on a team on a first come first serve basis.

	3.4  	Refund Policy

No refunds will be issued unless a team cannot be formed.



4.  Team Selection

Teams will be selected by the Sports Directors.  If there is more than one team on any given level, the teams will be selected as soon as possible after the close of registration.

Teams will be picked by ability within grade.

Example:  The JV Boys Basketball teams have 16 players registered, (10) 5th graders and (6) 6th graders.  There will be two teams.  There will be no stacking of teams (more skilled players on one team).

5.  Team Composition

If not enough players or too many players are registered for a particular level of play, the Sports Directors will make a decision regarding team composition.  Options include, but are not limited to:

· Skilled player(s) can be moved up a level of play.
· Additional team(s) may be formed.
· Combine a team with players(s) from another town.

Desirable team composition is as follows:

	5.1.  Baseball

RESERVED



	5.2.  Basketball

The Warren County Basketball League does not allow any more than ten (10) players on a team roster.  This is to ensure that each child gets the benefit of playing half of the game with the exception of Varsity levels (Grades 7 and 8).  The time requirement for the Varsity level is currently one (1) quarter of play and after that at the coach's discretion.  The coach is strongly encourages to play the children at least half of the game unless there is a disciplinary reason or health issue to be dealt with.  If there are ten (10) players signed up for any particular level (grades 3-8) they will remain on one team.  If there are more than ten (10) BEFORE the registration deadline, it will become necessary to attempt to form two (2) teams either with the children currently signed up and/or by "recruiting" Hope Township children to fill out a second team (of course, a second team is also hugely dependent upon finding another coach for that team).  If there are more than 10 children signed up on time, but not enough to realistically form 2 teams and no other children desire to sign up, it will become necessary to either (1) "bump" a player (that is capable) up a level PROVIDED that does not cause a numbers issue for the higher level team or (2) give the children an option of joining a team in another town/township provided that there is room on a team for them there.  If all else fails, it will be necessary to cut the team down to 10 based on the date/time stamp that the Municipal Clerk stamps on all registration forms as they are received.  
 
When forming two (2) or more teams at any level, the Warren County Basketball League does not allow "stacking" of teams.  Therefore, based on the skill level of the children, both teams are to be split as evenly as possible to ensure that both teams have players of equal skill level as well as, ensuring to the best of the Sports Director's ability, that each team has a primary point guard, center, etc.  The two coaches are invited into the gym with the Sports Director to evaluate, assess and discuss each child's abilities so as to both be sufficiently satisfied that the teams are split evenly based on the skills, drills and scrimmages that take place that evening. It is not necessary to split the children evenly by grade, i.e.:   If there are (8) 6th graders, it is not necessary to ensure that there are (4) on each team. The skill levels and abilities of all the children are what is used to determine an "even" split of teams. 
 
For 1st and 2nd Grade Clinic level, the optimum number is (8) as they are currently (as of the 2015-2016 season) playing in a 4 on 4 forum.  To have more than 8 children is taxing on both the coach and the children who must sit out for extended periods of time and also poses a "timing" issue for the coach trying to give each child play time in order to become familiar with the rules and playing the sport in a "game" format.  If more than (8) children are signed up BEFORE the registration deadline, a second coach will be sought and a second team formed.   However, at this level, it is almost impossible to split teams based on skill level and ability as most of the children are just getting their feet wet.  So, other than the child's parent(s) who are coaching, obviously having their own child(ren) on their team, there will be no evaluations set to split teams.  Rather, just an even number split of the children signed up.  
 
Pre-K4 and Kindergarten level clinic do not have a so-called "desirable" number as they do not play games.  However, for the reasons of the coach being able to keep control of the children and keep their attention span, it is suggested to have no more than (10) children signed up for this instructional level unless two groups can be formed.  


	5.3.  Soccer

Div 3-4: 16 Player maximum
Div 5: 12 player maximum
Div 6: 10 player maximum
PrK/K: Unlimited


6.  Moving Players Up One Level of Play

6.1  Single Game Environment

Teams that require additional players can add players from the next lower level with the approval of lower level team coach, the player’s parent and the Sports Director.

A coach who requests to add players form a lower level must get the approval of the player’s coach and the Sports director before he/she contacts the player’s parent.  The lower level coach must identify a list of qualified players to the Sports Director.  The Sports Director will ensure a rotation exists in the players.

Movement of players must adhere to each individual League Rules and Bylaws.

	6.2.  Permanent Environment

Players will not be placed on teams above their age or grade level based upon the parent or coach’s request.  The Sports Director will address all requests to place a player on a team above their age or grade level.  The Sports Director has the authority to place players at a higher level of play.

Movement of players must adhere to each individual League Rules and Bylaws.

7.  Coach Selection

Coaches will receive copies of all registration forms for their players and will contact the parents directly to provide information regarding practice, games and field locations.  *In baseball all coaches are required to have a background check and get certificate( Babe Ruth, NYSA, Rutgers etc.).  You will be reimbursed for this expense*
Coaches are required to be selected for teams by:

Basketball

Coaches for basketball are selected as follows:  First they must "check off" on the form that they are interested in coaching.  If they have been a coach the prior year (as is almost always the norm) and have set good examples for the children, parents and spectators and there have been no complaints levied against them (either by the WCBL, a parent or the Sports Director), that coach will be selected again.  Most often, these coaches are "following" their child(ren) through the program and will coach a certain level for two years (i.e., 3rd grade year and 4th grade year) before moving up to the next level.  Secondly, if a parent has checked off that they want to coach, and no other person has coached at that level before, they are chosen to coach, and the Sports Director will provide guidance and assistance to the new coach as is necessary.

Coaches must adhere to league requirements regarding certifications.  Hope Township will provide funding through the voucher system to obtain and continue the League required certifications.

If a head coach doesn’t volunteer, the Sports Director will ask all of the player’s parents to become a head coach.  If a suitable head coach isn’t identified, the team will be disbanded and all monies will be returned to the applicants’ parents/guardians.

If enough players register to form two or more teams and only one person volunteers to become a head coach, the desirable number of players will be placed on the team with the volunteer head coach as stated using the Team composition Guidelines in Section 5.  The remaining players will receive a registration refund.  The team composition will be determined if a player’s parent or guardian is any of the following:

· Head Coach of any Hope Township Team, past or present.
· Hope Township League Representative to one of the Sports Leagues Hope participates, past or present.

The remaining players may be drawn at random and added to the team until the desirable number of players is met.  The random drawing will be performed by the Sports Director.



8.  Player and Parent Responsibility

· When dropping off your child for practice, please ensure a coach is present before leaving.
· Players may not leave practices or games without notifying the coach.
· Good sportsmanship and good manners are expected at all times.
· Respect your coaches, teammates, opposing teams, and spectators. 
· Please notify your respective coach during practice or games about any incident that has occurred on or off the field/court.
· Clean up your area “Leave No Trace”.
· Inappropriate behavior (not listening to coaches, foul language, creating problems with teammates, disregarding personal or private property, disregarding league facilities or disrupting team activities, etc.) at any time will not be tolerated.  See Discipline Policy below.

9.  Discipline Policy

The following discipline policy will be in effect for all Hope Township sponsored athletic activities:

1st Offense – The first time a child, parent, or spectator’s behavior is deemed to be unacceptable (at the discretion of the coach/director) during a Hope Township event (game or practice), he or she will be separated from the team.  The coach will call the parents, advise them of the situation, and issue a verbal warning.

2nd Offense – The second time it occurs, the coach will call the parents and advise them it will be necessary for them to attend all future practices and games, or the child will not be allowed to participate.  The Sports Director must be notified of this situation.  They will be informed that if there is a third offense, the child will be expelled from the team without a refund.

3rd Offense – The third time it occurs, the player will be expelled from the team without a refund.

*Discipline may be subject to Recreation Director/Sports Director discretion.


PLEASE REMEMBER THAT THESE POLICIES ARE PUT IN PLACE FOR YOUR CHILD’S SAFETY AND TO ENSURE THAT EVERYONE IS TREATED FAIRLY AND WITH RESPECT.

10.  Player Absentee Policy

It is the child or the parent’s responsibility to inform the coach if or when the child will miss a scheduled practice or game.  If prior notification is made, this is considered an excused absence.  When no attempt is made to contact the coach prior to the scheduled practice or game, then it is considered an unexcused absence.

In the case of an unexcused absence, it will be the coach’s discretion as to whether that child will be permitted to play in the next game.  Game day requirements and other circumstances may be considered when determining whether the child is or is not permitted to participate in the next game.

11.  Dismissal of Coaches

Coaches will not scream or be demeaning, confrontational or abusive by action or word toward players, referees, coaches, opponents, spectators, or the Hope Township Sports Director.  They must acknowledge that failing to show respect for people sets a bad example.  Coaches should remember that encouragement and praise for every child, not just the best athletes, is critically important to their self-esteem and their ability to achieve the most they can.

The Township of Hope will not tolerate any screaming, demeaning, confrontational or abusive behavior from any member of the coaching staff.  Such behavior will be grounds for immediate suspension.  The suspension will be for a minimum of one full year.  The coach will not be allowed to return to a team mid- season, nor will they be allowed to coach any other sport during that time period.

If a coach has been suspended in the past and would like to coach again after one year, that coach needs to address the Hope Township Committee with the request.

Example:  A coach is suspended mid-way through the season.  At a minimum, the coaching suspension will not end until after the next season.

Any member of the coaching staff who is ejected from a game will receive a written warning from the Sports Director.  If a coach is ejected from two or more games during a season, the coach will be suspended immediately and serve a minimum one year suspension as stated above.

Any coach who knowingly breaks a rule or Bylaw set by the Hope Township Committee or associated League will be called before the governing body.  Based upon the findings of the governing body, that coach may be immediately suspended and serve at a minimum, a one year suspension as stated above.

*Discipline may be subject to Recreation Director/Sports Director discretion.

12.  Hope School Gym Safety and Security Policy

Basketball - No unsupervised children are permitted in the gym.  
 
Per Hope Township School Policy (starting in the 2015-2016 season) any coach who chooses the 4 pm - 5:30 practice slot (first available slot) MUST be able to sign in at the main office and then proceed down to the gym to let his team inside.  Practice slots run every hour from that point on, i.e. (5:30-6:30; 6:30-7:30; 7:30-8:30).  If you are the coach in the last slot, please be sure to end your practice promptly so that the janitorial staff can finish their work in the building for the evening.  
 
The gym doors to the parking lot MUST remain closed at all times (i.e., no propping of the doors is allowed) for safety issues and per school guidelines.  The coaches must be attentive to the next practice session's participants and open the gym doors for them as they arrive.  If there is no coach ahead of the coach coming in for their practice, they (the coach) are provided with the janitor's phone number in the event the janitor is not in the gym to allow them access inside.  The practice schedule is emailed to the Hope Township School janitors so that they are aware of the first coach/team attending a practice session and generally await the coach's arrival to let them in.  Please be courteous and be on time so that the janitorial staff is not kept waiting. 
 
No children are permitted behind the blue curtain in the gym either during practice times or during games.  Generally, that curtain is kept closed and is off limits.  

On game nights each team is to provide the following (by volunteerism of the players' parents):  two (2) parents are needed to sit at each of the doors (one (1) at each door) leading from the gym into the school hallway (trophy case doorway and the doorway near the blue curtain leading into the hallway).  This is to keep children from roaming the school and from congregating in the hallways where damage to school property can occur.  Children should not sit on the sideline/baseline of the court in order to avoid potential injuries during game time with player control issues and basketballs bouncing out of bounds. It is also the responsibility of a parent to allow access into the gym for other teammates, their families and the visiting team and their spectators as no propping open of the doors are permitted. 

No kicking of basketballs or any behavior that does not relate to learning and/or playing the sport of basketball is permitted.  Hanging on the rims of the basketball backstops is not permitted. 





13.  Baseball/Softball Practice and Home Game Procedures (Hope School Fields and Swayze Mill Fields)
Call the coach of the other team the night before or sooner to confirm the game and playing field.  Make sure they have directions to the fields.  (All info is on the league web site)
Call the umpire to confirm the game. (Info on web sites except for junior softball and minor baseball I will schedule the umpires for junior softball & minor baseball and will give the coaches the info.) 
If you have practice before the game, make sure you are off the infield 45mins before the game and off the field completely 1/2hr before the game so the home team can get the field ready.
The fields need to be dragged (raked) and lined, before all home games.  Coaches & parents responsibility to maintain them. 
Make sure everything is cleaned up and put away after each practice and game. Coaches need to put the bases away; put the plugs back in and put the pitching rubber in the shed. (Softball)   Empty paint cans and lime bags that are used for lining the fields should be thrown in the dumpsters not the sheds.
Alcohol, Smoking and pets are not permitted in or near the playing area, including the parking lot. 
For all home games a schedule must be made on who is working the Snack Shack, lining the fields and working the scoreboard.
The Coach or team parent needs to make sure that a parent or guardian is working the Snack Shack.  The Snack Shack must be open for all home games.


14. Use of the Hope Community Center

The following items must be checked before your group leaves the Hope Community Center after your scheduled activity:
1) Leave the center clean.  If your group has the need to move any equipment or furniture, please put everything back before you leave.  Any spills should be cleaned up.  Your area should be swept if necessary.  

2) The heat should be set at 65 degrees on both thermostats (upper and lower levels of the center) when you leave.  The air conditioning should be turned off.

3) Turn off all lights and make sure all doors and windows are locked!

4) If you use the kitchen, clean it.

5) Children must be supervised by an adult at all times.  If they use the bathrooms, check them before you leave the building.

6) Garbage must be left inside (never outside).  We do not have garbage collection at the Community Center.  The Department of Public Works will pick up the garbage and bring it to the dumpster at the Municipal Building.  Please bag your garbage to make it easier for our employees.

7) If there are any minor problems that need the Township’s attention, i.e.:  burned out light bulbs, need for supplies (toilet paper, paper towels, etc.) or general suggestions, please contact the Municipal Clerk’s office on the next business day, (908) 459-5011 ext. 1.  The Public Works Department visits the center daily, and your request will be addressed at that time.

8) During office hours of the Clerk, 8:00 A.M. to 4:00 P.M. Monday to Friday, if you have an emergent situation, such as a heating/air conditioning problem, plumbing problem, or another situation that would compromise the facility, please call 459-5011 right away.  After hours please call George Beatty, (908) 459-5040.

14.1. While using the Community Center for practice.

· Schedules will be assigned by the Sports Director.
· The building combination will only be given to the coaches assigned at this location.

14.2.  End of Year Parties.

Follow checklist in #14 above.  The use of alcoholic beverages on any Hope Township property is prohibited.  Violations will be referred to New Jersey State Police.





RECEIPT AND ACKNOWLEDGEMENT OF HOPE TOWNSHIP SPORTS PROGRAMS POLICIES AND PROCEDURES

 

I, ____________________________, parent/guardian of __________________

___________________________ hereby acknowledge the receipt of “Hope

Township Sports Programs Policies and Procedures”, revision date

___________________.  I, _________________________, will review and

discuss the said policies and procedures with my child.



						_________________________________
						Parent/Guardian Signature

						_________________________________
						Mailing Address

						_________________________________

						_________________________________
						Date

[bookmark: _GoBack]*This must be returned with your registration form!!!!!!  You are responsible for reading and understanding the above document fully and adhering to the guidelines therein.



